Tibetan Homes Foundation
Registered under the Societies Registration Act XXI of 1860 In the year 1963

| PART A: PROJECT BASIC DATA

1. Title School Dental Clinic

2. Location Tibetan Homes Foundation - Mussoorie
3. Target Group Children, Elderly People and Staff

4. Project Duration One month

5. Beneficiaries Children, Elderly People and Staff

6. Fund Requested %1,98,460.00

7. Implementing agency Mr. Karma Chungdak, General Secretary

Dr. Kalsang Tsering, School Dentist
Mr. Karma Tsering, Store incharge

| PART B : PROJECT CONTEXT

Introduction:

Tibetan Homes Foundation (THF) is a registered charitable institute dedicated to working for the care of
orphan, semi-orphan and destitute Tibetan refugee children. More than five decades have gone by since its
small beginning in November 1962 at Mussoorie by His Holiness Tenzin Gyatso the XIVth Dalai Lama.
Tibetan Homes Foundation has been taking care of Tibetan refugee children in exile and senior citizens under
its old age homes. The institute as a whole tries to work effectively with its mission to care for the Tibetan
refugee children in exile under its care, to provide with the best possible means of good education so that these
children grow up as self reliant and contributing members of community at large, to impart and inculcate the
rich traditions, moral values and cultural heritage of Tibet to preserve and promote our Tibetan identity that
faces great danger of being wiped out, to provide a good care needed for senior citizens who are left on their
own at the evening of their life, and to render other social services in the form of “Outreach Community
Program

Project Summary:

The school has a small clinic with a capacity of 50 inpatients with a residence doctor and a team of health
workers and nurses to take care of children. The school clinic also has a small dental clinic where dental care to
children were given by a dental hygienist cum therapist till date. We are glad that this year an ex-student of our
school has come back to serve the institute. He pursued his higher studies in dental course and has successfully
completed his Bachelor in Dental Surgery with a year of experience. He joined our school from the beginning
of this year and was effectively looking after the dental care of our children. Since the school does not have
dentist before, all the cases were referred to local dental hospital with no proper equipments in the school dental
clinic. We are trying to equip the dental clinic with all the necessary equipments so that it can effectively serve
all the children, staff and elderly under the care of Tibetan Homes Foundation.

Why the project need?

The school dental clinic was looked after by a hygienist with the refer of dental problem patients to a local
dental hospital. But now, an ex-student has joined to serve alma mater after successfully completing his
Bachelor’s course in Dental Surgery. We are trying to equip the dental clinic with the basic necessary
equipments so that our dentist can work effectively taking care of children, elderly and staff under the care of
Tibetan Homes Foundation.
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Beneficiaries

The direct beneficiaries were all the children, Senior citizens and staff who live in Tibetan Homes Foundation,
Mussoorie . The age group of 6 to 90 years of children and elderly people will benefit from the project.

PART C : PROJECT BUDGET ANTICIPATED

Description: Rate Unit Amount (INR)

Project Expenses:

1 | Dental Chair Unit 1,68,000.00 1 1,68,000.00

2. 30,460.00 1 30,460.00
Autoclave or Steam Sterilizer

AMOUNT REQUESTED : ¥.1,98,460.00

Conclusion:

On behalf of everyone here at Tibetan Homes Foundation, | would like to request and express gratitude for your
financial aid towards the provision of dental equipments to our school dental clinic to make it work effectively
for the care of our children, elderly people and staff.

Dekyi Wangmo (Mrs.)
Project Coordinator 14" March, 2018



